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McLEOD COUNTY 
BOARD OF COMMISSIONERS 

MEETING MINUTES 
MAY 05, 2020 

 
1 CALL TO ORDER  
 
The regular meeting of the McLeod County Board of Commissioners was called to order at 9:05 a.m. by Chair Joe 
Nagel at the McLeod County Courthouse Boardroom.  Commissioners Wright, Pohlmeier, Shimanski and Krueger 
were present. Administrator Sheila Murphy, Employee Relations Director Hannah Tjoflat, Administrative Assistant 
Liz Danielson and County Attorney Michael Junge were also present. 
 
 PLEDGE OF ALLEGIANCE 
 
At the request of the Board Chair, all present recited the Pledge of Allegiance. 
 
Hannah Tjoflat, Employee Relations Director, reviewed virtual meeting guidelines for all participating via zoom. 
 
2 CONSIDERATION OF AGENDA ITEMS 
 
Krueger moved, Shimanski seconded and motion carried unanimously to approve the agenda.  Roll call: Pohlmeier 
– aye; Shimanski – aye; Wright – aye; Krueger – aye; Nagel – aye. 
 
3 CONSENT AGENDA 
 

A. April 21, 2020 County Board Meeting Minutes. 
B. April 28, 2020 County Board Special Meeting Minutes. 
C. April 17, 2020 Auditor’s Warrants. 
D. April 24, 2020 Auditor’s Warrants. 
E. Approve the financial report for the FY 2018 and 2019 Natural Resources Block Grant (NRBG) to secure 

funding for the Wetland Conservation Act (WCA). 
F. Approve 2019 County Feedlot Office (CFO) Annual Report. 
G. Approve renewal of software upgrade and support plan for Lenel S2 system from UHL (Maple Grove, 

Minnesota) for three (3) years for a cost of $9,855.00 with funds from the Information Technology budget 
(01-065).  Lenel S2 is the card access system used by the County and will continue to be used at the 
Government Center. 

H. Approve renewal of software maintenance agreement for VMware from SHI (Somerset, New Jersey) state 
contract for one (1) year for $9,890.70 with funds from the Information Technology budget (01-065).  
VMware is used in the County’s server environment to enable physical redundancy and partitioning 
allowing multiple servers to run on a single physical server. 

 
Pohlmeier moved, Shimanski seconded and motion carried unanimously to approve the consent agenda.  Roll call: 
Pohlmeier – aye; Shimanski – aye; Wright – aye; Krueger – aye; Nagel – aye. 
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4 PROCLAMATIONS – Joe Nagel, Board Chair 
 

A. Mental Health Awareness Month: Tools 2 Thrive 
 
Board Chair Nagel proclaimed May as Mental Health Awareness Month in McLeod County. 
 

B. Children’s Mental Health Awareness Day: May 08, 2020 
 
Board Chair Nagel proclaimed May 08, 2020 as Children’s Mental Health Awareness Day. 
 
5 COVID-19  
 

A. COVID-19 Update: 
a. Health and Human Services – Meghan Mohs, Interim Director and Laurie Snegosky, PHN 

 
Meghan Mohs, Interim Director informed the Board that this week is National Nurses Week and thanked the 
nurses of McLeod County for all their work.  She noted that COVID-19 is still considered widespread as we are 
aware of 7,234 cases in Minnesota with 428 deaths.  New models released today are showing an increase in 
projected deaths across the United States due to the re-opening of several states.  Minnesota is still working 
toward a goal of conducting 5,000 tests per day.  Yesterday, McLeod County Public Health was informed of a 
fifth case in McLeod County.   
 
Laurie Snegosky, Public Health Nurse, noted that they are working with area long-term and congregate care 
facilities for preparations in the event of a COVID-19 outbreak at their facility.  Her department continues to 
work with the State regularly.  We are going to be seeing greater availability of local drive-thru testing (by 
appointment only).   
 
Public Health continues to encourage physical distancing and hand-washing as preventative measures. 
 

b. Emergency Management – Kevin Mathews, Director 
 
Emergency Management is continuing to work collaboratively with local organizations to plan for the worst 
while hoping for the best.  Currently, they are preparing for seasonal migrant workers and identifying measures 
to prevent COVID-19 from spreading in these industries.  Kevin Mathews has also been working with FEMA on 
reimbursement for COVID-related expenses that the County has incurred. 
 

c. Administration – Sheila Murphy, Administrator  
 
Administrator Sheila Murphy shared that the County has followed Governor Walz’s extension on the stay-at-
home executive order.  County employees will continue to work remotely if able and non-essential public-facing 
services will remain closed through May 18, 2020. 
 
6 MnDOT PROJECT UPDATE – Aaron Vacek, SRF Consulting and Ron Mortensen, MnDOT 
 

A. Highway 212 and J-Turn project updates. 
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Aaron Vacek and Ron Mortenson provided updates on upcoming projects in the Glencoe area, including two J-
Turn installations on Highway 212.  They also provided updates on City and County road projects in the Glencoe 
area.  A timeline was shown outlining a schedule for when the projects will begin.  During construction, they will 
likely reduce to one lane rather than detours when possible.  The speed limit after construction will stay the 
same, but may be reduced during construction for safety. 
 
7 McLEOD COUNTY GOVERNMENT CENTER – Travis Fuechtmann and Sam Prescher, Contegrity Group  
 

A. Update on McLeod County Government Center Progress.  
 

Travis Fuechtmann and Sam Prescher provided an update on construction progress at the Government Center.  
There have been no changes in the budget.  Sheetrocking on the first floor is wrapping up this week.  The skylight 
installation has been completed and windows are anticipated to be installed this month with painting beginning in 
June. 
 
Commissioner Krueger urged the construction team to be mindful of construction debris, especially during windy 
days.   
 

B. Consider approval of bid from Sunrise Specialty Contracting, Inc. (Big Lake, Minnesota) for exterior silicone 
re-caulking work for a cost of $19,500.00.   
 
Fransen Deco, the painters for the Government Center project, will wash the building in its entirety under 
the current contract and paint precast panels as indicated.  Sunrise would then follow behind, removing 
existing caulk joints and replacing them with a silicone (non-paintable, but more durable) sealant. 

 
Travis Fuechtmann noted that this will be a cost that can be covered from the contingency budget and will not have 
an impact on the overall project budget.  The team is recommending a silicone caulking material due to its durability 
and longevity.   
 
Shimanski moved, Krueger seconded and motion carried unanimously to approve a bid from Sunrise Specialty 
Contracting, Inc. (Big Lake, Minnesota) for exterior silicone re-caulking work for a cost of $19,500.00.  Roll call: Pohlmeier 
– aye; Shimanski – aye; Wright – aye; Krueger – aye; Nagel – aye. 
 
8 COURT SERVICES – Susan Suemnick, Department Head 
 

A. Consider approval to purchase perennials from Holasek’s Garden Center (Lester Prairie, Minnesota) for 
$1,794.50 with funds from the Court Services budget (25-255).  

 
Holasek's Garden Center in Lester Prairie has donated a large number of annuals, that have been planted 
by the Juvenile Community Work Service (CWS) Crew, for the past several years at the McLeod County 
Fairgrounds.  Planning has been occurring regarding planting new perennials at the McLeod County 
Fairgrounds and at the McLeod County Environmental Services Building.  Both of these locations are 
where the Juvenile CWS Crew has been actively volunteering at and will continue caring for these plants 
once they are planted.   
 
Due to the large donation of annuals from Holasek's and their support in designing a layout for both 
locations at no charge, a request is proposed to pay for the new perennials out of the account 25-255.  
Bids have been obtained to cover the first two medians (1st two medians are 36 feet long, over 457 square 
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feet) at the fairgrounds and the entrance sign area at Environmental Services in the amount of $1,794.50 
(almost 400 perennials).   

 
Susan Suemnick provided a summary of the Juvenile CWS Crew program and the benefits to the County in having 
this program. 
 
Pohlmeier moved, Shimanski seconded and motion carried unanimously to approve purchasing perennials from 
Holasek’s Garden Center (Lester Prairie, Minnesota) for $1,794.50 with funds from the Court Services budget (25-
255).   Roll call: Pohlmeier – aye; Shimanski – aye; Wright – aye; Krueger – aye; Nagel – aye. 
 
9 PUBLIC WORKS – John Brunkhorst, Director 
 

A. Consider hiring Braun Intertec (Saint Cloud, Minnesota) for construction materials testing on State Aid 
Project (SAP) 43-611-013, bridge replacement project on County State Aid Highway (CSAH) 11 for an 
estimated cost of $12,207.00 with funds from the Highway Construction budget (03-320). 

 
Costs are based on hourly rates, equipment fees and testing rates for an estimated fee of $12,207.00.  
This material testing is needed in order to be compliant with Minnesota Department of Transportation 
(MnDOT) requirements and to receive State funding. 

 
Pohlmeier moved, Shimanski seconded and motion carried unanimously to hire Braun Intertec (Saint Cloud, 
Minnesota) for construction materials testing on State Aid Project (SAP) 43-611-013, bridge replacement project 
on County State Aid Highway (CSAH) 11 for an estimated cost of $12,207.00 with funds from the Highway 
Construction budget (03-320).  Roll call: Pohlmeier – aye; Shimanski – aye; Wright – aye; Krueger – aye; Nagel – 
aye. 

 
B. Consider approval of Minnesota Department of Transportation (MnDOT) Local Road Improvement Grant 

Agreement 1036317 and Resolution 20-CB-23.  
 

This agreement is required by the State in order for McLeod County to receive $2,350,000.00 in grant 
funds for SAP 43-615-013, Morningside Project in Glencoe. 
 

RESOLUTION 20-CB-23 
For MnDOT Agreement 1036317 to State Transportation Fund 

Local Road Improvement Program 
SAP 043-615-013, County State Aid Highway 15, Morningside Project 

 
WHEREAS, McLeod County has applied to the Commissioner of Transportation for a grant from the Minnesota 
State Transportation Fund for Local Road Improvement; and 
 
WHEREAS, the Commissioner of Transportation has given notice that funding for this project is available; and 
 
WHEREAS, the amount of the grant has been determined to be $2,350,000 by reason of the lowest responsible 
bid; 
 
NOW THEREFORE, be it resolved that McLeod County does hereby agree to the terms and conditions of the grant 
consistent with Minnesota Statutes, section 174.52 and will pay any additional amount by which the cost exceeds 
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the estimate, and will return to the Minnesota State Transportation Fund any amount appropriated for the 
project but not required.  The proper county officers are authorized to execute a grant agreement and any 
amendments thereto with the Commissioner of Transportation concerning the above-referenced grant. 
 
Shimanski moved, Krueger seconded and motion carried unanimously to approve the Minnesota Department of 
Transportation (MnDOT) Local Road Improvement Grant Agreement 1036317 and Resolution 20-CB-23.  Roll call: 
Pohlmeier – aye; Shimanski – aye; Wright – aye; Krueger – aye; Nagel – aye. 
 

C. Consider an Engineering Services Agreement with Meeker County to perform bituminous paving and/or 
plant inspections on SAP 43-619-004, CP 20-054-002 and SP 43-070-019 for an estimated fee of $2,000.00 
- $6,000.00 with funds from the Highway Construction budget (03-320).  
 
Costs are based on hourly rates and estimated between $2,000.00 - $6,000.00.  McLeod County’s 
Engineering Technicians are inexperienced in bituminous paving and/or plant inspection and testing.  We 
would like to utilize Meeker County staff to perform this role on some or all of our bituminous paving 
projects this summer (SAP 43-619-004, CP 20-054-002, SP 43-070-019).  Meeker County staff rates are 
lower than an outside consultant.  

 
Wright moved, Pohlmeier seconded and motion carried unanimously to approve an Engineering Services 
Agreement with Meeker County to perform bituminous paving and/or plant inspections on SAP 43-619-004, CP 20-
054-002 and SP 43-070-019 for an estimated fee of $2,000.00 - $6,000.00 with funds from the Highway 
Construction budget (03-320). Roll call: Pohlmeier – aye; Shimanski – aye; Wright – aye; Krueger – aye; Nagel – aye. 
 
John Brunkhorst noted that the public can check the Highway Department’s Facebook page and the County 
Website for project updates. 
 
10 COUNTY ADMINISTRATION 
 
The Commissioners reviewed their calendars and meetings attended since April 21, 2020. 
 

A. Consider adopting Resolution 20-CB-21, authorizing sponsorship of trails operated by Crow River Sno 
Pro’s.  

RESOLUTION 20-CB-21 
AUTHORIZING SPONSORSHIP OF TRAILS OPERATED 

BY CROW RIVER SNO PRO'S 

WHEREAS, McLeod County acts as the legal sponsor for an application for funding to the State of Minnesota, 
Department of Natural Resources for Crow River Snowmobile Trails managed by Crow River Sno Pro's, and 

WHEREAS, upon approval of the "Minnesota Snowmobile Trails Assistance Program Maintenance and 
Grooming Application" by the State of Minnesota, Department of Natural Resources.  McLeod County will 
enter into an agreement with the state for the maintenance and grooming of the Crow River Snowmobile 
Trails in McLeod County and that it will comply with all applicable laws and regulations as stated in the 
agreement. 

BE IT RESOLVED, the County of McLeod Board of Commissioners authorizes the Crow River Sno Pro's to make 
application to the State of Minnesota, Department of Natural Resources for the "Minnesota Snowmobile 
Trails Assistance Program Maintenance and Grooming Application" for trail maintenance and grooming for 
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Fiscal Year 2020-2021. 

BE IT FURTHER RESOLVED, that Colleen Robeck, Finance Director is authorized to sign such an agreement 
with the Department of Natural Resources, and serve as the fiscal agent for the above referenced program. 

 
Wright moved, Shimanski seconded and motion carried unanimously to adopt Resolution 20-CB-21. Roll call: 
Pohlmeier – aye; Shimanski – aye; Wright – aye; Krueger – aye; Nagel – aye. 
 

B. Consider approval of Memorandum of Agreement with Minnesota Nurses Association (MNA) to allow 
MNA unit members to accumulate up to fifty (50) hours of compensatory time due to the COVID-19 
pandemic and ability to use compensatory hours on a regular basis.  

 
Shimanski moved, Pohlmeier seconded and motion carried unanimously to approve a Memorandum of 
Agreement with Minnesota Nurses Association (MNA) to allow MNA unit members to accumulate up to fifty (50) 
hours of compensatory time due to the COVID-19 pandemic and ability to use compensatory hours on a regular 
basis.  Roll call: Pohlmeier – aye; Shimanski – aye; Wright – aye; Krueger – aye; Nagel – aye. 

 
C. Consider approval of Memorandum of Agreement with Minnesota Teamsters Public and Law 

Enforcement Employee’s Union, Public Works unit, Local No. 320 for provisions to the Health Care 
Savings Plan (HCSP) agreement.  

 
Shimanski moved, Wright seconded and motion carried unanimously to approve a Memorandum of Agreement 
with Minnesota Teamsters Public and Law Enforcement Employee’s Union, Public Works unit, Local No. 320 for 
provisions to the Health Care Savings Plan (HCSP) agreement.  Roll call: Pohlmeier – aye; Shimanski – aye; Wright 
– aye; Krueger – aye; Nagel – aye. 

 
D. Notification of Board Workshop to be held on May 19, 2020, following the County Board Meeting. Due 

to social distancing guidelines during the COVID-19 pandemic, this meeting will be held via zoom 
conferencing.  Call-in and participation information will be posted on the agenda. 

 
RECESS 
 
The next County Board meeting will be held on May 19, 2020 at 9:00 a.m. in the McLeod County Courthouse 
Boardroom (830 11th St E, Glencoe, Minnesota) and via Zoom conferencing.  
 
Due to social distancing guidelines related to the COVID-19 pandemic, attendance via Zoom conferencing is 
encouraged, however in person attendance is allowed.  Zoom call-in and participation information will be 
available on the agenda and the meeting will be broadcast on HCVN for those who wish to participate from a 
distance.  Zoom is a video and phone conferencing platform provider. 
 
There will be a chat function within the Zoom call if you are participating using your computer or tablet for 
members of the public to participate in the Open Forum. 
 
Krueger moved, Shimanski seconded and motion carried unanimously to recess at 10:04 a.m. until May 19, 2020 at 
9:00 a.m.  Roll call: Pohlmeier – aye; Shimanski – aye; Wright – aye; Krueger – aye; Nagel – aye. 
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ATTEST: 
 
 
 
Joe Nagel, Board Chair Sheila Murphy, Administrator 


